
 
RFP Review Process 

 
Most City owned property is sold through a Request for Proposals process as dictated under 
Chapter 30B of the Mass General Laws.  Chapter 30B requires that the City advertise for 
proposals a minimum of one day for two consecutive weeks in a local newspaper.  The City 
advertises in the Lowell Sun, Real Estate Section.  Under Chapter 30B the City must also 
advertise the property for disposition in the Central Register a minimum of 30 days prior to the 
Proposal due date.  The Central Register is a publication maintained by the Secretary of the 
Commonwealth and is published on a weekly basis.  The Central Register is available at a 
subscription rate of $225 annually.  Single issues are not sold but are available at many public 
libraries throughout the Commonwealth.  Subscriptions may be obtained by contacting the 
Secretary of the Commonwealth, State Publications and Regulations Division at (617) 727-9136. 
 
Chapter 30B requires that a Request for Proposals (RFP) process be used in the disposition of 
City owned property.  All proposals must be sealed, submitted prior to the deadline, and are 
subject to all requirements set forth in the RFP package.  MGL Chapter 30B and the RFP process 
were designed to promote open and fair competition.  This process allows the City the flexibility 
to control the end use of the property and put restrictions on its future use by establishing 
competitive criteria to which all proposals must be compared.  The City can also make sure that 
the proposer has the past experience and financial resources to complete the given project.  The 
City does not use a public auction process because this would require the property be conveyed to 
the highest bidder regardless of the end use, past experience, or past history of compliance with 
City codes and ordinances.   
 
According to the Inspector General’s Office comparative criteria should be compared based on a 
scale that ranges from unacceptable-highly advantageous: 
 
• Highly Advantageous: The proposal contains a clear comprehensive plan that addresses all 

of the objectives stated in the RFP (See comparative criteria of the RFP.  It will tell you 
exactly what we are looking for and how it will be ranked.  If any items listed there are 
missing from your proposal you will receive a lower ranking in that category).   

• Advantageous: The proposal contains a clear plan that addresses most of the objectives stated 
in the RFP. 

• Not Advantageous: The proposal does not contain a clear plan that addresses most of the 
objectives stated in the RFP. 

• Unacceptable: The proposal does not contain any information on how the proposer will 
address the objectives stated in the RFP. 

 
Example:  
Question: 

 Highly Advantageous Advantageous Not 
Advantageous Unacceptable 

     

2.  Site 
Development 
Proposal 

Site development proposal includes 
a complete list of lot improvements 
to be completed with a cost 
breakdown and time table for all 
phases of construction, type of 
building/lot improvement, size and 
lot placement.  Includes realistic 
and accurate cost estimates for all 
improvements. 

Complete Site Development 
proposal with a cost 
breakdown and time table for 
all phases of construction.  
Includes questionable and/or 
unrealistic cost estimates for 
improvements. 

Incomplete 
development proposal 
and/or cost estimates. 

No site development 
proposal included. 



 
 
 
 
 
 
 
 
Unacceptable Answer: 
We will do a lot of work to the property.  You can ask anyone who knows us and they will tell 
you, we do quality work. 
 
Highly Advantageous Answer:  (See Attachment for sample Development Plan)  
This answer would contain a complete list of improvements and the costs associated with each of 
these line items, a construction schedule for each line item, realistic, and accurate cost estimates 
etc. 
 
Once all proposals have been opened the City will form a review committee to go over all of the 
proposals submitted.  The review committee will first determine that all the proposals have met 
the minimum criteria stated in the RFP.  Any proposer that places conditions or requirements 
on the proposal will be considered non responsive and rejected as such.  The only conditions 
that will be accepted will be the conditions listed in the RFP by the City.  The committee will 
verify that all of the attachments have been signed and returned.  Once the RFP is determined to 
have met all the minimum criteria, the comparative criteria are reviewed to determine how a 
proposal is ranked, highly advantageous through unacceptable.  Under the RFP process the 
highest-ranking proposal may be selected.  In cases where two proposals are ranked equally, price 
may become the deciding factor.  Given this process the City may decide not to select a higher 
priced proposal that is not ranked equally or better than all of the other proposals.  The City can 
reject all proposals if it is deemed to be in the best interest of the City.  Proposers shall be notified 
of the City’s recommendation in most cases within 2-3 weeks.  All sales are subject to a final vote 
by the Lowell City Council. 
 
Example:    
 
• Proposal number one is ranked highly advantageous.  The bid price $100,000 
• Proposal number two is ranked not advantageous.  The bid price is $150,000 
 
In this situation the City may accept the lower priced proposal because it is more advantageous 
than the higher priced proposal.  
 
IT IS IMPERATIVE THAT THE ENTIRE RFP IS READ CAREFULLY AND THAT 
ALL QUESTIONS AND FORMS ARE FILLED OUT CORRECTLY.  GOOD LUCK AND 
MAY THE BEST PROPOSAL WIN!  
 
 
 

 
 














